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HR Business
Partner 2.0

Online Certification Program @ 4




An overview

of what you can expect from this program

Become a truly strategic partner

Strategic HR business partners are the new power players in
modern organizations, translating business goals into people
strategies. Success demands equal parts business acumen
and HR expertise, with a proactive mindset to turn both into

results.

The HR Business Partner 2.0 Certificate Program is designed
to help HR professionals claim a seat at the table with
strategic HRBP competencies, including customer centricity,

data literacy, employee experience, and Al skills.
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Type

Language

Duration

Access

Structure

Testing

Online self-paced learning

English (including subtitles)

33 hours

12 months

8 courses + capstone project / 19 modules

Quizzes, assignments, capstone project

Digital certificate upon completion (including LI token)

Eligible for HRCI, HRPA & SHRM credits

Reading materials & bonus content

30-day money back guarantee



Learn in-demand skills

and take your career to the next level

Learning objectives
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Business Acumen

Boost your business acumen to link HR strategy to business

outcomes.

Core HRBP Competencies

Develop core HRBP competencies across consulting, HR

metrics, and Al fluency.

Employee Experience Techniques

Apply employee experience techniques to improve

interactions with the business.

Influence and Credibility

Build influence and credibility as a trusted strategic HR business

partner.

The perfect fit for

This online training is the ideal starting point
for mid-level HR professionals ready to move
beyond tactical work and build credibility as
strategic partners. It helps you understand the
business, influence stakeholders, and earn

your seat at the table.




Curriculum structure

Practical. Comprehensive. Game changing.

® 3 MODULES ® 2 MODULES
Becoming a Strategic Business Partner Driving the Employee Experience
® 2 MODULES o 1 MODULE
Understanding Business Strategy Building Influence and Credibility as an
HRBP

1 MODULE

Customer-Centric HR e 2 MODULES

AI Tutorials for HR Business Partners
4 MODULES

HR Consulting Skills

e 1 MODULE
Capstone Project

O

4 MODULES
Driving HR Impact with Metrics,

Dashboards, and OKRs




A detailed look

at the curriculum and modules

3 MODULES

Becoming a Strategic HR Business Partner

Uncover the foundations of effective HR business partnering. This e Understanding the HRBP role
course helps you to distinguish strategic HR from operational e Core Capabilities of a Great HRBP

execution to drive business value. Learn how to connect people
. . e The Future-Ready HRBP
strategy directly to business outcomes, speak the language of

leaders, and bridge people and performance to deliver solutions.

2 MODULES

Understanding Business Strategy

This course builds your business acumen step-by-step. Learn how to e HR & Business Strategy
link strategy, culture, and performance to improve how the e Moving from Strategy to Execution
organization creates and sustains value. Use practical frameworks to

evaluate and convert strategy into actionable HR initiatives, then

move from planning to execution to deliver measurable results.



1 MODULE

Customer-Centric HR

Turn HR process improvements into experiences that matter. This e Customer-Centricity in Human Resources

course empowers you to connect customer-centric HR practices to o The value of Customer-Centricity for HR

tangible improvements in employee and business outcomes. You'll

o Understanding HR’s Customer
learn practical steps to build a customer-focused culture through 5

responsive people practices that drive engagement and long-term o Improving HR Processes with
business value. Customer-Centricity

4 MODULES

HR Consulting Skills

HR professionals require consulting skills to actively understand and e Setting the Stage for Consulting Success

help solve business problems. Learn new skills and uncover best o Diagnosing the Business Problem & Root Cause

practices to embrace a consulting mindset. This HR Consulting Skills Analysis

mini course gives you a consulting framework with predefined steps

o , _ _ _ e Designing the Right Solution for the Business
and guidelines to identify obstacles, generate business-aligned HR

solutions, track metrics, and communicate impact. o Creating an Implementation Plan & Monitoring
Impact



4 MODULES

Driving HR Impact with Metrics, Dashboards, and OKRs

Each step in this course builds your ability to make data-driven HR
decisions using data as a shared language between HR and the
business. You'll learn why measurement matters, how to translate HR
activities into metrics that reveal the bigger picture, and develop the

analytical mindset and tools to make HR data meaningful.

2 MODULES

Driving the Employee Experience

Understand how design thinking principles transform everyday
Interactions into valuable employee experiences that improve
performance. In this course, you’ll go through a hands-on process to
rethink how HR designs, delivers, and measures engagement. You'll
use employee experience design principles to map employee personas
with needs, design and test new experiences, and measure the results

to continuously improve impact across the employee lifecycle.

e Introduction to HR Metrics
e Reading HR Dashboards

e Using the HR Value Chain to Drive Business

Impact

e HR KPIs and OKRs for Measurable Impact

e Redefining EX with Design Thinking

e Creating Impactful Employee Experiences



1 MODULE

Building Influence and Credibility as an HRBP

This course equips you with the skills to influence decisions, build e Influencing without Authority
trust, and enhance stakeholder relationships as a strategic HRBP. o Building Trust
Start by exploring why influence is essential in today’s organizations

Building Better Stakeholder Relationships
and how trust forms the foundation for all impactful relationships. By 0 & P
the end of this course, you’ll have a practical toolkit to influence o Influencing Tactics
ethically, lead conversations with confidence, and make HR’s voice o Matching Tactics to the Situation

heard in business decisions. L. . . : :
o Navigating Office Politics with Integrity

2 MODULES

Al Tutorials for HR Business Partners

The Al tutorial for HRBPs includes a series of short demos on how to e Streamlining HR Meetings with GenAl
leverage Gen Al to generate meeting agendas, talking points, and o AI for HR Communications
follow-ups. You’'ll also learn how to create reusable AI prompts to

write tailored, high-impact communications across channels and to

different stakeholders. In short, you’ll be able to use your time more

efficiently and regain hours for strategic work.



1 MODULE

Capstone Project

With the capstone project, you will be applying your learnings to
complete a series of assignments and create practical deliverables

that you can apply in your job.
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Real-world projects

Develop practical skills through working on
real-world projects and studying dozens of

Inspiring case studies

Self-paced online learning

Learn anywhere, anytime, and at your own pace
with our fully online training programs. Including

a smartphone app.

Practitioner community & coach

Collaborate with HR professionals from around
the world or contact your personal coach if you

need any assistance or input.

Video: Lesson 1 — Gaining an Understanding
of the Business Context

Leascns in this Nodule

Consulting Skills Handout

AIHR is an approved provider with the HR Certification Institute (HRCI®), a pre-approved
provider with the Human Resources Professional Association (HRPA), and recognized by

the Society for Human Resource Management (SHRM) for PDCs.



et a sheak peek

of lessons and course materials

Common Myths

HR’s job is to keep employees happy.

HR expertise matters most, and business insights
can be developed later.

Responsiveness equals effectiveness.

HR owns people outcomes.

INTRODUCTION

The Root Cause Analysis
Spectrum

THETOOLS

PESTEL Analysis

The 7S Model

The Fishbone Diagram

The 5 Whys Model

1]

The Root Cause Analysis
Spectrum

@ Academy to Innovate HR MODULE 1 OF 7

Understanding the tools

At one end of the spectrum are tools designed to tackle broad and vague issues requiring a
macroperspective. These tools help businesses understand and adapt to external factors and large-
scale trends influencing their strategic decisions. On the other end of the spectrum are tools tailored

for more specific problem-solving scenarios.

PESTEL Analysis

igating the macr

* Scope: looks at the macroenvironmental factors affecting an organization

Business Model Canvas

1.C

3. Channel

Who are your most important
customers or users?

What are their key characteristics,
needs, and behaviors?

Which segments generate the most
value for the business?

2. Value proposition

What problems are you solving, or
what need are you fulfilling?

What makes your offer different to
or better than others?

What benefits do you deliver that
matter most to your customers?

Through which channels do your
customers want to be reached?

How are you reaching them now, and
how effective are those channels?
Are all your channels applicable to all
your customer segments?

Which channels work best for each
customer journey stage: awareness,
purchase, delivery, after-sales?

4.C

What kind of relationship does each
customer segment expect you to
establish?

How do you maintain these
relationships?

How do you integrate relationships
into your business model cost-
effectively?

6. Key

What assets are essential to your
value proposition, channels, and
relationships?

What physical, intellectual, human,
or financial resources do you rely on?

Which resources are most costly
or scarce?

7. Key activities
What must you excel at to deliver
your value proposition?

Which activities are crucial to
running your channels and
relationships?

What are the operational, strategic,
or creative activities you must
perform?

8. Key partnerships

Who are your key partners,
suppliers, or allies?

What resources or capabilities do
they provide?

What risks or costs do you reduce
through partnerships?

5. Revenue streams

9. Cost structure

Interactive case studies

Engaging video lessons

Downloadable templates

Learn at your own pace with Turn your new knowledge into Save time and effort with a library of

bite-sized, pre-recorded lessons by practical skills with a range of grab-and-go templates, guides,

leading HR experts. practical activities. checklists, and more.

Watch preview lessons Do the case study Tour the library



https://www.aihr.com/demo-portal/preview-lessons/hr-business-partner-certificate/
https://rise.articulate.com/share/qKqWedVJ0YikDBTZQ7xG1V3AcNnhnEcH#/
https://www.youtube.com/watch?v=NNnn-9KNAe4&ab_channel=AIHR-AcademytoInnovateHR

Grow your skill set

Enroll today
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Go to www.AIHR.com

Select your program and click the Enroll button

Fill out your (company) billing address and payment details

Create your student account

Happy learning!

CERTIFICATE OF COMPLETION

ACADEMY TO INNOVATE HR

John Doe

Meets the requirements to have the designation

Certified HR Business Partner
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Eligible for (re)certification credits with: Erik van Vulpen
i Dean of the Academy to Innovate HR

oooooo
Date issued: June 5, 2025

ID: AIHR-12e8xzf5pv

Customers give us an average rating of 8.9 out of 10.

AIHR is the place to learn the skills you need to advance
your career and remain relevant in the ever-changing
digital human resources landscape. We offer the most
comprehensive curriculum of HR courses and
certifications available worldwide and are a proud

supplier of over 175 Fortune Global 500 companies.

ACADEMY TO
INNOVATE HR


https://www.aihr.com/courses/hr-business-partner-certificate/?utm_source=syllabus&utm_medium=syllabus&utm_campaign=BPCP&utm_content=back-cover

